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Refreeze

1. Recognize the need for 1. Plan the changes 1. Changes are reinforced
change 2. Implement the changes and stabilized

2. Determine what needs to 3. Help employees to learn new 2. Integrate changes into the
change concept or points of view normal way of doing things

3. Encourage the replacement of 3. Develop ways to sustain the
old behaviors and attitudes change

4. Ensure there is strong support 4. Celebrate success

from management
5. Manage and understand the
doubts and concerns
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Refreeze J. ,.sUnfreeze

Unfreeze Change Refreeze

. Recognize the need for change . Plan the changes .C il

. Determine what needs to change 2. Implement the changes

. Encourage the replacement of old 3. Help employees to learn new concept 2. In to the normal
behaviors and attitudes or points of view

. Ensure there is strong support from n the ch
management

. Manage and understand the doubts
gnd concerns

~
Unfreeze .' Refreeze

1. Recognize the need for change 1. Plan the changes 1. Changes are reinforced and
2. Determine what needs to 2. Implement the changes stabilized

change 3. Help employees to leam new 2. Integrate changes into the
3. Encourage the replacement of concept or points of view normal way of doing things

old behaviors and attitudes 3. Develop ways to sustain the
4. Ensure there is strong support change

from management 4., Celebrate success

5. Manage and understand the
doubts and concems
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https://online.visual-paradigm.com/diagrams/templates/lewins-change-model/lewin-model-of-change/
https://online.visual-paradigm.com/diagrams/templates/lewins-change-model/unfreeze-change-refreeze-model/
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6 Unfreeze

1. Recognize the need for
change

2. Determine what needs to
change

3. Encourage the
replacement of old
behaviors and attitudes

4. Ensure there is strong
support from management

5. Manage and understand

the doubts and concerns

Unfreeze

1. Plan the changes

2. Implement the changes

3. Help employees to learn
new concept or points of

view

ﬁ Refreeze

1. Changes are reinforced
and stabilized

2. Integrate changes into the
normal way of doing things

3. Develop ways to sustain
the change

4, Celebrate success

Refreeze

1. Recognize the need for change

2. Determine what needs to
change

3. Encourage the replacement of
old behaviors and aftitudes

4. Ensure there is strong support
from management

5. Manage and understand the
doubts and concems
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1. Plan the changes

2. Implement the changes

3. Help employees to leamn new
concept or points of view

1. Changes are reinforced and
stabilized

2. Integrate changes into the
normal way of doing things

3. Develop ways to sustain the
change

4. Celebrate success



https://online.visual-paradigm.com/diagrams/templates/lewins-change-model/lewins-3-stage-model/
https://online.visual-paradigm.com/diagrams/templates/lewins-change-model/lewin-change-model/

Lewin's Change Model

1. Recognize the need for change

2. Determine what needs to
change

3. Encourage the replacement of
old behaviors and afttitudes

4, Ensure there is strong support
from management

5. Manage and understand the
doubts and concems

6 Unfreeze

1. Recognize the need for
change

2. Determine what needs to
change

3. Encourage the
replacement of old
behaviors and attitudes

4. Ensure there is strong
support from management

5. Manage and understand

the doubts and concerns
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1. Plan the changes

2. Implement the changes

3. Help employees to leam new
concept or points of view

1. Plan the changes

2. Implement the changes

3. Help employees to learn
new concept or points of

view

1. Changes are reinforced and
stabilized

2. Integrate changes into the
normal way of doing things

3. Develop ways to sustain the
change

4, Celebrate success

." Refreeze

1. Changes are reinforced
and stabilized

2. Integrate changes into the
normal way of doing things

3. Develop ways to sustain
the change

4, Celebrate success



https://online.visual-paradigm.com/diagrams/templates/lewins-change-model/lewin-change-model-template/
https://online.visual-paradigm.com/diagrams/templates/lewins-change-model/lewins-3-stage-change-model/
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Unfreeze

=

. Recognize the need for change

. Determine what needs to change

3. Encourage the replacement of old
behaviors and attitudes

4. Ensure there is strong support from
management

3. Manage and understand the doubts

and concerns

[+

Chnage

1. Plan the changes

or points of view

Refreeze

1. Changes are reinforced and stabilized

2. Integrate changes into the normal way
of doing things

3. Develop ways to sustain the change

4. Celebrate success

2. Implement the changes
3. Help employees to learn new concept
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Refreeze
g s Jra

1. Recognize the need for 1. Plan the changes 1. Changes are reinforced

change 2. Implement the changes and stabilized
2. Determine what needs to 3. Help employees to learn new 2. Integrate changes into the

change concept or points of view normal way of doing things
3. Encourage the replacement of 3. Develop ways to sustain the

old behaviors and attitudes change
4. Ensure there is strong support 4. Celebrate success

from management
5. Manage and understand the
doubts and concerns
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https://online.visual-paradigm.com/diagrams/templates/lewins-change-model/lewin-change-management-model/
https://online.visual-paradigm.com/diagrams/templates/lewins-change-model/lewins-change-model/
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. Recognize the need for
change

. Determine what needs to
change

. Encourage the replacement of
old behaviors and attitudes

. Ensure there is strong support
from management

. Manage and understand the
doubts and concerns

Change
v

1. Plan the changes

2. Implement the changes

3. Help employees to learn new
concept or points of view

Refreeze
v

1. Changes are reinforced
and stabilized

2. Integrate changes into the
normal way of doing things

3. Develop ways to sustain the
change

4. Celebrate success
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https://online.visual-paradigm.com/diagrams/templates/lewins-change-model/lewins-change-model-template/

